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The Directors of Abric Berhad are pleased to announce the unaudited financial results of the Group for the fourth quarter ended 31 December 2008.

UNAUDITED CONDENSED CONSOLIDATED INCOME STATEMENT

FOR THE FOURTH QUARTER ENDED 31 DECEMBER 2008

	
	
	Individual quarter
	
	Cumulative quarter

	
	
	Current
	
	Preceding Year
	
	Current
	
	Preceding Year

	
	
	Year
	
	Corresponding
	
	Year
	
	Corresponding

	
	
	Quarter
	
	Quarter
	
	to Date
	
	Period

	
	
	31.12.2008
	
	31.12.2007
	
	31.12.2008
	
	31.12.2007

	
	Note
	RM'000
	
	 RM'000
	
	RM'000
	
	 RM'000

	Continuing Operations
	
	
	
	
	
	
	
	

	Revenue
	
	13,140
	
	19,251
	
	66,918
	
	65,476

	
	
	
	
	
	
	
	
	

	Expenses 
	
	(15,322)
	
	(20,840)
	
	(69,037)
	
	(68,060)

	
	
	
	
	
	
	
	
	

	Other income
	
	653
	
	2,980
	
	2,368
	
	5,249

	
	
	
	
	
	
	
	
	

	Finance costs
	
	(903)
	
	(1,284)
	
	(3,621)
	
	(3,910)

	
	
	
	
	
	
	
	
	

	Profit/(Loss) before tax
	
	(2,432)
	
	107
	
	(3,372)
	
	(1,245)

	Income tax credit
	19
	22
	
	1,019
	
	378
	
	971

	
	
	
	
	
	
	
	
	

	Net profit/(loss) for the period from continuing operations
	
	(2,410)
	
	1,126
	
	(2,994)
	
	(274)

	
	
	
	
	
	
	
	
	

	Discontinued Operation
	
	
	
	
	
	
	

	Loss for the period from discontinued operation
	
	(16,822)
	
	(650)
	
	(18,480)
	
	(3,220)

	
	
	
	
	
	
	
	
	

	Profit/(Loss) for the period
	
	(19,232)
	
	476
	
	(21,474)
	
	(3,494)

	
	
	
	
	
	
	
	
	

	Attributable to: 
	
	
	
	
	
	
	
	

	Shareholders of the Company
	
	(19,291)
	
	2
	
	(21,918)
	
	(4,026)

	Minority interest
	
	59
	
	474
	
	444
	
	532

	
	
	
	
	
	
	
	
	

	
	
	(19,232)
	
	476
	
	(21,474)
	
	(3,494)

	
	
	
	
	
	
	
	
	

	Earnings/(Loss)

per share (sen)
	28
	
	
	
	
	
	
	

	Continuing operations
	
	
	
	
	
	
	
	

	 - Basic
	
	(2.49)
	
	0.66
	
	(3.47)
	
	(0.81)

	 - Diluted
	
	   NA
	
	NA
	
	      NA
	
	NA

	
	
	
	
	
	
	
	
	

	Discontinued Operation
	
	
	
	
	
	
	
	

	 - Basic
	
	(16.98)
	
	(0.66)
	
	(18.65)
	
	(3.25)

	 - Diluted
	
	   NA
	
	NA
	
	      NA
	
	NA


UNAUDITED CONDENSED CONSOLIDATED BALANCE SHEET

AS AT 31 DECEMBER 2008

	
	
	
	As at End of Current 
	
	As at Preceding Financial Year 

End

	
	
	
	Quarter
	
	(Audited)

	
	
	
	31.12.2008
	
	31.12.2007

	
	
	
	RM’000
	
	RM’000

	
	ASSETS
	
	
	
	

	
	
	
	
	
	

	
	Non-current Assets
	
	
	
	

	
	Property, plant and equipment
	
	52,576
	
	73,366

	
	Prepaid lease payments 
	
	936
	
	957

	
	Investment properties
	
	25,125
	
	25,125

	
	Deferred tax assets
	
	1,057
	
	993

	
	Goodwill on consolidation
	
	9,929
	
	10,092

	
	
	
	
	
	

	
	Total Non-current Assets
	
	89,623
	
	110,533

	
	Current Assets
	
	
	
	

	
	Inventories
	
	13,743
	
	11,390

	
	Receivables
	
	14,416
	
	18,300

	
	Income tax recoverable
	
	255
	
	158

	
	Cash and bank balances
	
	1,831
	
	4,136

	
	
	
	
	
	

	
	Total Current Assets
	
	30,245
	
	33,984

	
	
	
	
	
	

	
	Total Assets
	
	119,868
	
	144,517

	
	
	
	
	
	

	
	
	
	
	
	

	
	EQUITY AND LIABILITIES
	
	
	
	

	
	
	
	
	
	

	
	Capital and Reserves
	
	
	
	

	
	Issued capital
	
	99,052
	
	99,052

	
	Reserves:
	
	
	
	

	
	Share premium
	
	21,843
	
	21,843

	
	Capital reserve
	
	2,011
	
	2,061

	
	Other reserve
	
	179
	
	179

	
	Translation adjustment account
	
	(826)
	
	193

	
	Accumulated loss
	
	(81,400)
	
	(59,482)

	
	
	
	
	
	

	
	Equity attributable to equity holders of the Company
	
	40,859
	
	63,846

	
	Minority interest
	
	7,734
	
	7,247

	
	
	
	
	
	

	
	Total equity
	
	48,593
	
	71,093

	
	
	
	
	
	

	    (Forward)
	
	
	
	


	
	
	Note
	As at End of Current 
	
	As at Preceding Financial Year End

	
	
	
	Quarter
	
	(Audited)

	
	
	
	31.12.2008
	
	31.12.2007

	
	
	
	RM’000
	
	RM’000

	
	Non-current Liabilities
	
	
	
	

	
	Hire-purchase payables – non-current portion
	
	53
	
	164

	
	Term loans
	25
	18,660
	
	20,096

	
	
	
	
	
	

	
	Total Non-current Liabilities
	
	18,713
	
	20,260

	
	
	
	
	
	

	
	
	
	
	

	    Current Liabilities 
	
	
	
	

	
	Payables
	
	13,677
	
	13,902

	
	Bank borrowings
	25
	38,885
	
	39,262

	
	
	
	
	
	

	
	Total Current Liabilities
	
	52,562
	
	53,164

	
	
	
	
	
	

	
	Total Liabilities
	
	71,275
	
	73,424

	
	
	
	
	
	

	
	Total Equity and Liabilities
	
	119,868
	
	144,517

	
	
	
	
	
	

	
	
	
	
	
	

	
	Net Assets
	
	41,008
	
	63,846

	
	
	
	
	
	

	
	Net Assets Per Share (RM)
	
	0.41
	
	0.64

	
	
	
	
	
	


UNAUDITED CONDENSED CONSOLIDATED CASH FLOW STATEMENT

FOR THE FOURTH QUARTER ENDED 31 DECEMBER 2008

	 
	
	
	12 months 

ended
	
	12 months ended

	
	
	
	31.12.2008
	
	31.12.2007

	
	
	
	RM’000
	
	RM’000

	CASH FLOWS FROM / (USED IN) OPERATING ACTIVITIES
	
	
	
	

	
	
	
	
	
	

	Net loss for the period from:
	
	
	
	
	

	   Continuing operations
	
	
	(2,994)
	
	(274)

	   Discontinued operation
	
	
	(18,480)
	
	(3,220)

	Adjustments for:
	
	
	
	
	

	   Impairment loss on:
	
	
	
	
	

	      Property, plant and equipment
	
	14,975
	
	-

	      Goodwill
	
	149
	
	-

	   Depreciation of property, plant and equipment
	
	8,192
	
	8,280

	   Finance costs
	
	
	3,621
	
	3,910

	   Write-off of:
	
	
	
	
	

	      Property, plant and equipment
	
	
	1,148
	
	122

	      Inventories
	
	
	1,217
	
	-

	      Bad debts
	
	
	12
	
	312

	   Loss on disposal of property, plant and equipment
	
	
	382
	
	12

	   Allowance for doubtful debts/(Allowance for doubtful debts no longer required) - Net
	
	
	92
	
	(147)

	   Amortisation of prepaid lease payments
	
	
	21
	
	21

	   Allowance for slow-moving inventories
	
	
	58
	
	20

	   Income tax credit
	
	
	(378)
	
	(971)

	 Property, plant and equipment writte off
	
	
	
	
	

	 Allowance for doubtful debts
	
	
	
	
	

	 Unrealised loss on foreign exchange
	
	
	
	
	

	   Gain on:
	
	
	
	

	      Disposal of subsidiary company
	
	
	(83)
	
	-

	      Fair value adjustments of investment properties
	
	
	-
	
	(3,000)

	      Deconsolidation of subsidiary companies
	
	
	-
	
	(433)

	   Interest income
	
	(12)
	
	(17)

	   Unrealised gain on foreign exchange
	
	
	(111)
	
	(254)

	
	
	
	
	

	Operating Profit Before Working Capital Changes
	
	7,809
	
	4,361

	
	
	
	
	
	

	(Increase)/Decrease in:
	
	
	
	
	

	   Inventories
	
	
	(3,629)
	
	(299)

	   Receivables
	
	
	2,921
	
	(4,000)

	Increase/(Decrease) in:
	
	
	
	
	

	   Payables excluding hire-purchase payables
	
	
	(184)
	
	793

	
	
	
	
	
	

	Cash Generated From / (Used In) Operations
	
	
	6,917
	
	855

	
	
	
	
	
	

	Income tax refunded/(paid)
	
	
	221
	
	(216)

	
	
	
	
	
	

	Net Cash From / (Used In) Operating Activities
	
	
	7,138
	
	639

	
	
	
	
	


(Forward)

	
	
	
	12 months 

ended
	
	12 months ended

	
	
	
	31.12.2008
	
	31.12.2007

	
	
	
	RM’000
	
	RM’000

	CASH FLOWS FROM/(USED IN) INVESTING ACTIVITIES
	
	
	
	

	
	
	
	
	

	Proceeds from disposal of:
	
	
	
	

	   Property, plant and equipment
	
	780
	
	1,018

	   Shares in subsidiary company
	
	(78)
	
	-

	Interest income
	
	12
	
	17

	Additions to property, plant and equipment
	
	(2,682)
	
	(2,898)

	Deconsolidation of subsidiary companies
	
	-
	
	(204)

	Increase in deposits pledged with licensed banks
	
	-
	
	(10)

	
	
	
	
	

	Net Cash From/(Used In) Investing Activities
	
	(1,968)
	
	(2,077)


	CASH FLOWS FROM / (USED IN) FINANCING ACTIVITIES
	
	
	
	

	
	
	
	
	
	

	Increase in bank borrowings, excluding bank overdrafts
	
	
	1,378
	
	8,967

	Finance costs paid
	
	(3,621)
	
	(3,910)

	Repayment of long-term borrowings 
	
	(3,405)
	
	(3,083)

	Payment of hire-purchase payables
	
	
	(141)
	
	(129)

	Dividend paid to minority shareholder of a subsidiary company
	
	
	(51)
	
	(424)

	
	
	
	
	
	

	Net Cash From / (Used In) Financing Activities
	
	
	(5,840)
	
	1,421

	
	
	
	
	
	

	NET INCREASE/(DECREASE) IN CASH AND CASH EQUIVALENTS
	
	
	(670)
	
	(17)

	
	
	
	
	

	CASH AND CASH EQUIVALENTS AT BEGINNING OF PERIOD
	
	32
	
	124

	
	
	
	
	

	Effects of changes in exchange rates
	
	(127)
	
	(75)

	
	
	
	
	

	CASH AND CASH EQUIVALENTS AT END OF PERIOD
	
	(765)
	
	32

	
	
	
	
	

	Cash and cash equivalents comprise the following balance sheet amounts:
	
	
	
	

	Cash and bank balances
	
	1,831
	
	4,136

	Less: Amount pledged for bank borrowings
	
	(226)
	
	(217)

	
	
	
	
	

	
	
	1,605
	
	3,919

	Bank overdrafts
	
	(2,370)
	
	(3,887)

	
	
	
	
	

	
	
	(765)
	
	32


UNAUDITED CONDENSED CONSOLIDATED STATEMENT OF CHANGES IN EQUITY

FOR THE FOURTH QUARTER ENDED 31 DECEMBER 2008

	
	
	
	
	
	
	
	
	Attributable
	
	

	
	
	
	
	
	
	Translation
	
	to equity 
	
	Total

	
	
	Issued
	Share
	Capital
	Other 
	adjustment
	Accumulated 
	holders of  
	Minority  
	shareholders’

	
	
	capital
	premium
	reserve
	reserve
	account
	loss
	the parent
	interest
	equity

	
	
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000

	Balance as of 

1 January 2008
	
	99,052
	21,843
	2,061
	179
	193
	(59,482)
	63,846
	7,247
	71,093

	
	
	
	
	
	
	
	
	
	
	

	Net loss for the period
	
	-
	-
	-
	-
	-
	(21,918)
	(21,918)
	444
	(21,474)

	
	
	
	
	
	
	
	
	
	
	

	Dividend paid to minority shareholders of subsidiary company
	
	-
	-
	-
	-
	-
	-
	-
	(51)
	(51)

	
	
	
	
	
	
	
	
	
	
	

	Realised upon disposal of subsidiary company
	
	-
	-
	(50)
	-
	-
	-
	(50)
	54
	4

	
	
	
	
	
	
	
	
	
	
	

	Translation adjustment for the period
	
	-
	-
	-
	-
	(1,019)
	-
	(1,019)
	40
	(979)

	
	
	
	
	
	
	
	
	
	
	

	Balance as of 31 December 2008
	
	99,052
	21,843
	2,011
	179
	(826)
	(81,400)
	40,859
	7,734
	48,593


(Forward)

	
	
	
	
	
	
	
	
	Attributable
	
	

	
	
	
	
	
	
	Translation
	
	to equity 
	
	Total

	
	
	Issued
	Share
	Capital
	Other 
	adjustment
	Accumulated 
	holders of  
	Minority  
	shareholders’

	
	
	capital
	premium
	reserve
	reserve
	account
	loss
	the parent
	interest
	equity

	
	
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000
	RM’000

	Balance as of 

1 January 2007
	
	99,052
	21,843
	2,061
	-
	962
	(55,277)
	68,641
	7,117
	75,758

	
	
	
	
	
	
	
	
	
	
	

	Net loss for the period
	
	-
	-
	-
	-
	-
	(4,026)
	(4,026)
	532
	(3,494)

	
	
	
	
	
	
	
	
	
	
	

	Purchase of shares from minority shareholder
	
	-
	-
	-
	-
	-
	-
	-
	132
	132

	
	
	
	
	
	
	
	
	
	
	

	Dividend paid to minority shareholder of a subsidiary company
	
	-
	-
	-
	-
	-
	-
	-
	(622)
	(622)

	
	
	
	
	
	
	
	
	
	
	

	Transfer to other reserve
	
	-
	-
	-
	179
	-
	(179)
	-
	-
	-

	
	
	
	
	
	
	
	
	
	
	

	Translation adjustment for the period
	
	-
	-
	-
	-
	(769)
	-
	(769)
	88
	(681)

	
	
	
	
	
	
	
	
	
	
	

	Balance as of 31 December 2007
	
	99,052
	21,843
	2,061
	179
	193
	(59,482)
	63,846
	7,247
	71,093


NOTES TO THE INTERIM FINANCIAL REPORT

Part A – Explanatory Notes Pursuant to FRS 134

1.
Basis of Preparation

The interim financial report is prepared in accordance with Financial Reporting Standard (“FRS”) No. 134 Interim Financial Reporting issued by the Malaysian Accounting Standards Board (“MASB”) and paragraph 9.22 of the Listing Requirements of Bursa Malaysia Securities Berhad. 

The interim financial report should be read in conjunction with the Group’s annual audited financial statements for the year ended 31 December 2007. 

2. Changes in Accounting Policies

The significant accounting policies adopted are consistent with those of the audited financial statements for the year ended 31 December 2007 except for the adoption of the following new and revised FRSs, Amendment to FRS and Interpretation which were issued on 1 July 2007 and adopted by the Group, where applicable, effective for the financial period beginning 1 January 2008:
	FRS 107
	Cash Flow Statements

	FRS 112
	Income Taxes

	FRS 118
	Revenue

	FRS 134
	Interim Financial Reporting

	FRS 137
	Provisions, Contingent Liabilities and Contingent Assets


Amendment to FRS 121  The Effects of Changes in Foreign Exchange Rates - Net Investment in a Foreign Operation 

IC Interpretation 8 Scope of FRS 2 
The directors anticipate that the adoption of these revised FRSs, Amendment and Interpretation will not have any significant impact to the financial statements of the Group. 

FRS 139: Financial Instruments: Recognition and Measurement has been issued by MASB but will only be effective for annual periods beginning on or after January 1, 2010. This new standard establishes principles for recognising and measuring financial assets, financial liabilities and some contracts to buy and sell non-financial items. By virtue of the exemption in paragraph 103AB of FRS 139, the impact on the financial statement upon adoption of this Standard as required by paragraph 30(b) of FRS 108 Accounting Policies, Changes in Accounting Estimates and Errors is not disclosed.   

3.
Auditors Report on Preceding Annual Financial Statements

There were no audit qualifications on the annual financial statements for the year ended 31 December 2007.

4.
Seasonal or Cyclical Factors

The Group’s operations are generally not affected by any seasonal or cyclical factors.

5.
Unusual Items

There were no unusual items affecting assets, liabilities, equity, net income or cash flows during the quarter ended 31 December 2008.

6.
Changes in Estimates

There were no significant changes in estimates of amounts reported in prior financial years which have a material effect in the current quarter.

7.
Debts and Equity Securities

There were no issuance or repayment of debts and equity securities, share buy-backs, share cancellations, shares held as treasury shares and resale of treasury shares during the current quarter ended 31 December 2008.

8.
Dividends Paid

No dividends have been paid during the current quarter ended 31 December 2008.

9.   Property, Plant and Equipment

There were no revaluation of property, plant and equipment brought forward from the previous audited financial statements as the Group does not adopt a revaluation policy on its property, plant and equipment.

10. Subsequent Event

There were no material events subsequent to the end of the current quarter.

11.
Changes in Composition of the Group

(i)
On 28 October 2008, the Group announced an internal reorganisation exercise, where Abric PSP Sdn Bhd ("APSP") a wholly-owned subsidiary has transferred all its business to Abric Worldwide Sdn Bhd ("AWSB"), another wholly-owned subsidiary of the Group. ("the Internal Reorganisation").

The Internal Reorganisation resulted in the trading business of APSP being undertaken by AWSB whilst APSP will over time become dormant. This enables the Group to streamline its manufacturing business to improve business efficiency. In addition, the Internal Reorganisation would enable the Group to create a more effective structure to leverage on combined management and maximize cost savings in the overall group administration.

Accordingly, the entire 100% interest in the issued and paid-up share capital of APSP comprising 500,000 issued and paid-up ordinary shares held by Abric Berhad has now been registered to AWSB. The cash consideration was RM4,575,000.

The Group has also announced that the name of the following wholly-owned subsidiaries has been changed:

	Existing Name
	New Name

	
	

	Abric Micromechanics Sdn. Bhd.
	Abric International Sdn. Bhd.

	Abric Integrated Sdn. Bhd.
	Abric Properties Sdn. Bhd.

	Abric PSP Sdn. Bhd.
	Abric One Sdn. Bhd.


The Internal Reorganisation has no impact on the earnings and the net tangible assets of Abric Group for the financial year ending 31 December 2008.

(ii)
On 30 October 2008, Cabrict Energy Sdn Bhd (“CESB”), a subsidiary company of the Group entered into Share Sale Agreement with George Nordin Hashim and Syed Abdullah bin Shaikh Aljunied (collectively known as the “Purchasers”) for the disposal of 148,960 ordinary chares of RM1.00 each, representing its entire 49% shareholding in Pro-Active MH Resources Sdn Bhd (“PAMH”) for a total cash consideration of RM155,040. 
12.
Contingent Liabilities

There were no material changes in contingent liabilities during the current quarter since the last audited financial statements. 

13.
Capital Commitment

There were no material capital commitments for the Group as at 31 December 2008.

14.
Segmental Reporting


Consequents to the Internal Reorganisation as mentioned in Note 11 and streamlining of business activities within the Group, the Group’s operations comprise the following business segments/division:

	Investment
	:
	Investment holding and property investment holding 

	
	
	

	Manufacturing
	:
	Manufacturing and marketing of security seals and precision metal parts

	
	
	

	Marketing and trading
	:
	Provision of Consumer Relationship Management (“CRM”) software and services

Provision of software development and systems integration services

Distributors of heat process equipment and recover unit, and provision of energy performance services and software systems and solutions

Marketing and distribution of consumer products

	
	
	



Certain comparative figures have been restated to reflect the revised business segments.

Part B – Explanatory Notes Pursuant to Appendix 9B of the Listing Requirements

	
	Individual quarter
	
	Cumulative quarter

	
	
	Current
	
	Preceding Year
	
	Current
	
	Preceding Year

	
	
	Year
	
	Corresponding
	
	Year
	
	Corresponding

	
	
	Quarter
	
	Quarter
	
	To Date
	
	Period

	
	
	31.12.2008
	
	31.12.2007
	
	31.12.2008
	
	31.12.2007

	
	
	   RM'000
	
	 RM'000
	
	RM'000
	
	   RM'000

	Segmental Revenue
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Manufacturing:
	
	
	
	
	
	
	
	
	
	
	

	Continuing operations
	13,132
	
	
	
	15,716
	
	56,561
	
	
	
	57,136

	Discontinued operation
	132
	
	
	
	956
	
	2,428
	
	
	
	3,886

	
	13,264
	
	
	
	16,672
	
	58,989
	
	
	
	61,022

	Marketing and trading
	8
	
	
	
	3,535
	
	10,357
	
	
	
	8,340

	
	
	
	
	
	
	
	
	
	
	
	

	Total
	13,272
	
	
	
	20,207
	
	69,346
	
	
	
	69,362

	
	
	
	
	
	
	
	
	
	
	
	

	Segmental Profit/(Loss) Before Tax
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Investment 
	(1,302)
	
	
	
	1,955
	
	(2,292)
	
	
	
	833

	Manufacturing:
	
	
	
	
	
	
	
	
	
	
	

	Continuing operations
	(1,014)
	
	
	
	(2,015)
	
	(1,094)
	
	
	
	(2,083)

	Discontinued operation
	(16,822)
	
	
	
	(650)
	
	(18,480)
	
	
	
	(3,220)

	
	(17,836)
	
	
	
	(2,665)
	
	(19,574)
	
	
	
	(5,303)

	Marketing and trading
	(116)
	
	
	
	167
	
	14
	
	
	
	5

	
	
	
	
	
	
	
	
	
	
	
	

	Total
	(19,254)
	
	
	
	(543)
	
	(21,852)
	
	
	
	(4,465)


15. Review of Performance

Investment

Investment division reported loss before tax amounting to RM1.302 million for the fourth quarter ended 31 December 2008 (“Q4 2008”). Abric corporate head office was relocated to new office premise bought by Abric Properties Sdn Bhd (“APSB”)(formerly known as Abric Integrated Sdn Bhd) in the month of October. In relation to this, RM1.148 million of assets related to previous rented office has been written off, of which RM1.072 million was booked under this division. The new office premise is projected to yield long-term cost savings to the Group in relation to rental charges.  

This division reported RM1.955 million pre-tax profit in the corresponding quarter of year 2007 (“Q4 2007”) due to gain on fair valuation of investment properties of RM3.000 million, net off with depreciation and finance charges.

Manufacturing

The uncertainties in the global economy during the second half of 2008 have resulted in lower order books for the security seals business from Asia Pacific market. This resulted in an overall decrease in sales by 20% from RM15.716 million in Q4 2007 to RM13.132 million in Q4 2008. 

The raw materials used for this quarter were averagely 30-40% higher as compared to Q4 2007. This has resulted in a lower gross profit margin as compared to prior year. The continuation of the group’s cost-cutting measures in 2008 has in part mitigated the impact of the higher production costs. 

The precision metal parts business was badly affected by the current economic downturn, particularly in the consumer and electronics sectors. Minimal revenue was generated during the quarter as compared to the prior year corresponding quarter. The lower order book, intense price competition and high production costs have prompted the Group to review the viability of this business moving forward. Detailed internal and external feasibility studies were conducted and concluded over the last 6 months. The Board has decided to discontinue this operation, owing to the uncertainty of the market condition of this industry over the next 3-5years. This decision also forms part of the Group’s business streamlining strategy, focusing on the security seals business during this tumultuous and challenging time.

In compliance with FRS 136 Impairment of Assets, the Group recognised RM14.975 million impairment loss on precision metal parts machineries. The impairment was made on the basis that there were indications that the market value of the machines has declined and the machineries becoming idle upon discontinuation of precision metal part business. In addition, RM1.075 million in value of precision metal parts inventories has been written off during the quarter under review. This has resulted in RM18.480 million pre-tax loss for the whole year 2008 for the precision metal parts business as opposed to RM3.220 million loss before tax in 2007. 

Marketing and trading

This division concluded the year by reporting RM10.357 million revenue compared to RM8.340 million in the prior year, translating to RM0.014 million profit before tax. 

The turnover is mainly contributed by revenue recognised on the USD3.600 million oil and gas project that was secured in October 2007. CRM business is currently having billing downtime due to the current financial crisis in the United States, which has badly affected their financial sector. As the CRM campaigns are mainly outbound programs for credit cards and mortgage acquisition, these programs are currently on hold in view of the financial crisis.  CRM business was the main revenue contributor for this division in 2007. 

16. Comments of Results Against Preceding Quarter

	
	Current quarter ended
	
	Preceding

quarter 

ended

	
	31.12.2008
	
	30.09.2008

	
	RM'000
	
	RM'000

	Segmental Revenue
	
	
	

	
	
	
	

	Manufacturing:
	
	
	

	Continuing operations
	13,132
	
	15,353

	Discontinued operation
	132
	
	448

	
	13,264
	
	15,801

	Marketing and trading
	8
	
	2,163

	
	
	
	

	Total
	13,272
	
	17,964

	
	
	
	

	Segmental Profit / (Loss) Before Tax
	
	
	

	
	
	
	

	Investment 
	(1,302)
	
	(89)

	Manufacturing
	
	
	

	Continuing operations
	(1,014)
	
	(427)

	Discontinued operation
	(16,822)
	
	(563)

	
	(17,836)
	
	(990)

	Marketing and trading
	(116)
	
	(12)

	
	
	
	

	Total
	(19,254)
	
	(1,091)


Investment

The investment division reported RM1.302 million loss before tax in Q4 2008 compared to RM0.089 million in preceding quarter ended 30 September 2008 (“Q3 2008”). Loss reported from this division arose from assets written off amounting to RM1.072 million, as a result of the relocation of Abric office to smaller premises as part of the ongoing cost reduction exercise. 

Manufacturing

This division reported a decrease in turnover by 16% from RM15.801 million in Q3 2008 to RM13.264 million in Q4 2008. This was mainly due to a slowdown in orders in the Asia Pacific region for security seals business. In addition, several orders from the US and Europe markets were delayed in this quarter due to the initial reaction to the global economic crisis. These orders are expected to resume in Q1 2009.In the last quarter, the Group focused on rightsizing the operations in all operating units, particularly at the Group’s head office. The Group also continued with its efforts in sourcing for alternative raw materials and components as well as reducing operational expenses.

The precision metal parts business was badly affected by the current economic downturn, particularly in the consumer and electronics sectors. Minimal revenue was generated during the quarter as compared to the prior year corresponding quarter. The lower order book, intense price competition and high production costs have prompted the Group to review the viability of this business moving forward. Detailed internal and external feasibility studies were conducted over the last 6 months. Due to the strong recommendations for closure of this business, the Board has decided to discontinue this operation, owing to the uncertainty of the market condition of this industry over the next 3-5 years. This decision also forms part of the Group’s business streamlining strategy, focusing on the security seals business during this tumultuous and challenging time.

In compliance to FRS 136 Impairment of Assets, the Group recognised RM14.975 million impairment loss on precision metal parts machineries. The impairment was made on the basis that there were indications that the market value of the machines has declined and the machines becoming idle upon discontinuation of precision metal part business. In addition, RM1.075 million worth precision metal parts inventories has been written off during the quarter under review. This resulted to RM16.822 million pre-tax loss in Q4 2008 for the precision metal parts business as opposed to RM0.563 million loss before tax in Q3 2008. 

Marketing and trading

This division was inactive this quarter due to disposal of investment in PAMH as disclosed in Note 11(ii) and the continuation of billing downtime of the CRM business due to the financial crisis in the US banking sector.

17.
Business Prospects

The Group will continue to focus solely on its core business of security seals in 2009. In 2008, the Group has reviewed the business models, growth opportunities and markets for the respective lines of business. As a result, the Group has divested, closed or scaled down the operations of non-security seals related businesses – namely the Oil & Gas, Consumer and Precision Metal Parts businesses. This has set the groundwork in ensuring the Group focuses all resources in growing the security seals business globally in this period of uncertainty.

Our traditional major customers, mainly the shipping, airline and logistics industries are badly affected by this slowdown. We expect lower usage and price pressure from these customers in 2009. To mitigate this, we are now actively expanding our market coverage to diversify into other industries, namely food & beverage, retail and cash-in-transit industries. Our sales and marketing offices in Europe and the US are also expanding very aggressively into the non-traditional markets namely the South America, North Africa and Eastern Europe markets. Our investment in building our overseas distribution network and warehousing facilities in the US and Europe over the past few years has created a platform for the Group to increase market coverage and market share in these non-traditional markets. Multinational and governmental organisations that did not previously procure security seals from the Group are now sourcing for reliable alternative global suppliers of security seals as part of their cost reduction. These opportunities will assists the Group’s sales and marketing offices in securing long-term major contracts in the US and Europe. 

Although the security seals industry is very much trade related, the demand and consumption of security seals will increase due to higher risks of theft and pilferage in the supply chain during a recession. 

Over the past year, the security seals sales and marketing division has also rationalized its product range and commercialized an increased range of more secured and competitive products. Substantial investments have been made in the security seals research and development of new products as well as the upgrading and automation of the production processes. The Group expects significant contribution from these new innovations to spearhead the Group’s growth in the coming year. 

Although competition will be keener and prices will be more competitive in 2009, the Group expects to maintain current gross profit margin. The prices of raw material have decreased to a more comfortable level, beginning from the end of 2008. In 2008, the Group have also put in place automation and process improvements which will yield long-term results and reduce the overall production costs.

Notwithstanding the uncertainties and slowdown in the global economic outlook, with the Group’s sales and marketing network expansion, continuing cost reduction measures and sole focus on the security seals business, the Group expects to see some growth moving forward.

18.
Profit Forecast or Profit Guarantee

The disclosure requirements for explanatory notes for the variance of actual results against profit forecast and shortfall in profit guarantee are not applicable. 

19.
Income Tax Credit/(Expense):

	
	Current quarter ended
	
	Cumulative quarter ended

	
	31.12.2008
	
	31.12.2008

	
	RM'000
	
	RM'000

	
	
	
	

	Estimated tax payables: 
	
	
	

	  Current period
	(31)
	
	(58)

	  Overprovision in prior year
	-
	
	383

	
	
	
	

	
	(31)
	
	325

	Deferred tax:
	
	
	

	        Current period
	53
	
	53

	
	
	
	

	
	22
	
	378


20.
Sale of Unquoted Investments and Properties

There were no sales of unquoted investments and properties during the current quarter ended 31 December 2008.

21.
Quoted Securities

There were no investments in quoted securities as of 31 December 2008.

22.
Status of Corporate Proposals

There were no corporate proposals announced but not completed as at to-date.

23.
Significant Corporate Events

 
There were no significant corporate events during and subsequent to the quarter ended 31 December 2008 except for items mentioned in Note 11.

24.
Changes in Material Litigation

There were no changes in material litigations since the last audited balance sheet date of 31 December 2007.

25. Group Borrowings

	
	
	As at End of Current 

	
	
	Quarter

	
	
	31.12.2008

	Current
	
	RM’000

	
	
	

	Secured:
	
	

	Bank overdrafts
	
	430

	Bankers Acceptance
	
	2,980

	Revolving Credits
	
	10,934

	Term loans
	
	7,560

	
	
	21,904

	Unsecured:
	
	

	Bank overdrafts
	
	1,940

	Revolving Credits
	
	7,500

	Term loans
	
	7,541

	
	
	16,981

	
	
	

	
	
	

	Total Current
	
	38,885

	
	
	

	Non-current
	
	

	
	
	

	Secured:
	
	

	Term loans
	
	18,660

	
	
	

	Total borrowings
	
	57,545

	
	
	


(Forward)

The currency profile of the borrowings of the Group are as follows:

	

	Short-term
	
	

	
	borrowings
	
	Term loans

	
	RM’000
	
	RM’000

	Secured:
	
	
	

	Ringgit Malaysia
	7,435
	
	20,667

	Thai Baht
	11,363
	
	1,099

	
	
	
	

	
	18,798
	
	21,766

	Unsecured:
	
	
	

	Ringgit Malaysia
	9,440
	
	7,541

	
	
	
	

	
	28,238
	
	29,307


26.
Off Balance Sheet Financial Instruments

There were no off balance sheet financial instruments as of the date of this announcement.

27.
Dividend

No dividends has been paid, proposed or declared during the current quarter ended 31 December 2008.
28.
Earnings/(Loss) Per Share

	
	Individual quarter
	
	Cumulative quarter

	
	ended
	
	ended

	
	31.12.2008
	
	
	
	31.12.2007
	
	31.12.2008
	
	
	
	31.12.2007

	Basic earnings/(loss) per share
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	

	Continuing operations
	
	
	
	
	
	
	
	
	
	
	

	Net profit/(loss) for the year (RM’000)
	(2,469)
	
	
	
	652
	
	(3,438)
	
	
	
	(806)

	
	
	
	
	
	
	
	
	
	
	
	

	Number of ordinary shares in issue (‘000)
	99,052
	
	
	
	99,052
	
	99,052
	
	
	
	99,052

	
	
	
	
	
	
	
	
	
	
	
	

	Basic earnings/(loss) per share (sen)
	(2.49)
	
	
	
	0.66
	
	(3.47)
	
	
	
	(0.81)

	
	

	Discontinued operation
	
	
	
	
	
	
	
	
	
	
	

	Net profit/(loss) for the year (RM’000)
	(16,822)
	
	
	
	(650)
	
	(18,480)
	
	
	
	(3,220)

	
	
	
	
	
	
	
	
	
	
	
	

	Number of ordinary shares in issue (‘000)
	99,052
	
	
	
	99,052
	
	99,052
	
	
	
	99,052

	
	
	
	
	
	
	
	
	
	
	
	

	Basic earnings/(loss) per share (sen)
	(16.98)
	
	
	
	(0.66)
	
	(18.65)
	
	
	
	(3.25)

	
	


The fully diluted earnings per share has not been presented as the warrants and options over unissued ordinary shares granted pursuant to the Executives’ Share Option Scheme have anti-dilutive effect as the exercise price of the warrants/options is above the average market value of the Company’s shares during the year.

By order of the Board,

Dato’ Ong Eng Lock

Executive Chairman

Kuala Lumpur

The Unaudited Condensed Consolidated Income Statement should be read in conjunction with the Annual Audited Financial Statements for the year ended 31 December 2007


